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MINUTES OF SPECIAL MEETING OF BOARD OF TRUSTEES

OF THE WINK-LOVING INDEPENDENT 

SCHOOL DISTRICT

Thursday, April 06, 2015
     The Board of Trustees of the Wink-Loving Independent School District convened in special monthly session at 6:00 p.m., April 06, 2015, in the administration board room. 
	Members Present
	Eddie Brewer, Larry Antley, Kristyl Hotze, Melissa Halterman, 
Minerva Soltero, Brad White, and Russ Slaughter 


	Members Absent

	None

	Others Present

	Greg Rogers, Eddie Boggess, Scotty Carman, Craig Wallace, Stiles and Wallace
1.  Roll Call, Establishment of A Quorum, Call to Order
2.  Consider &Discuss Construction Projects and Construction Budget Updaters with the District Architect (Stiles, Wallace, and Associates)
Craig Wallace met with the board members and gave them a Change Order Status as of April 6, 2015 on the 2012 Bond Package. Total Funds Available are $7,883,729.63. He began by apologizing to the board that he was the one at fault; he failed to include 5 projects that were done early in the bond project including ADA Improvements, Painting Press box & Bleachers at Wildcat Field, Cafeteria Rooftop Unit, Boy’s & Girl’s Weight Rooms, and Elementary Doors. These projects were done in a time period between September 30, 2013, and April 3, 2014.  The projects totaled $1,078,878.00.  He failed to carry the total amount of these projects forward on the bond, which resulted in thinking there was $1.6 million left in the project, instead of only $518,000. Craig apologized to the board, and said he had nobody to blame but himself.  

 He reviewed in detail the bond funding, original bond projects by Knox, Gailey, and Meador, to finish the High School/Jr High, Fitness Center, CT & Multi-Purpose Indoor Facility.  Cost to complete these projects are $6,763,968.45. That leaves $1,119,761.18 after the Campus Construction Projects with No Furniture or Equipment.  The Cost of the Equipment/Furniture-Balance to Finish the Project is $415,084.00 leaving $704,677.18.
If the Housing Project is completed as presented originally to the Board, we will be over budget $694,311.47. He presented them with several scenarios:

Do not proceed with housing, only build Administration House, or only Build one Staff House.

Trustee Brewer suggested that the board go into Closed Session.  

ADJOURN TO CLOSED SESSION

Being that the board has been in an open meeting which notice had been given and Trustee Brewer publicly announced in the open meeting that “this board will now adjourn into a closed session pursuant to Chapter 551.074 of the Texas Government Code relating to the Texas Open Meetings Act,” the board entered into closed session at 6:15 p.m.  This action was taken upon a motion by Trustee Halterman and seconded by Trustee Hotze and passed with a unanimous vote.  

RECONVENE TO OPEN SESSION

The board reconvened to the open meeting at 6:45 p.m. according to Chapter 551.  No final action was taken while in closed session.  This action upon a motion by Trustee Halterman and seconded by Trustee Slaughter and carried with a unanimous vote. 

3.  Consider/Discuss/ Approve Adjustments to the Scope of the Construction Project(s) as a result of Construction Budget Update from District Architect (Stiles, Wallace, and Associates)
Motion made by Trustee Halterman to stop Housing project, store the wood for the project, do not purchase appliances for the houses, provide WLISD with a slab guarantee and cap all plumbing on existing slabs.  After the CT building and Indoor facility are completed, and all bills are paid, proceed point by point on finalizing the bond project. If money left after the projects are completed, will consider housing.  Motion seconded by Trustee Soltero and passed with a unanimous vote.   

	
	

	
	

	
	

	ADJOURNMENT
	Declaration to adjourn at 6:47 p.m. on motion by Trustee Slaughter and 

	
	seconded by Trustee Antley. The motion carried with a unanimous vote.
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